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Simplified 6-Step Frame

e ASSessS
— Internal -- strengths &
weaknesses

» Existing infrastructure
* Technical, financial, &
managerial capacity
— External challenges
* New regulations
» Treatment for compliance
» Source water supply
* Competition
— External opportunities
» Partnerships
« Source water protection
* Financial resources
* Public awareness

Options and Solutions




Simplified 6-Step Fram

Options and Solutions



Define the Service Horiz
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Service Horizon Matrix
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GOVERNA

SOURCE

TREATMENT

STORAGE &
DISTRIBUTION

RETAIL SERVICES




Defining the Service Hor

Framework for Filling in the

Options and Solutions

Add
Responsibilities

DON'T
ALREADY
DO IT

Reduce
Responsibilities

DON'T WAN
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What WIll It Take To Fulfill The
Service Horizon?
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< Governance

> Management

“ Operations

Stor
Distri

Technical, Financial, and Mea

Source Water Treatment
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ldentify & Analyze Options

Source,
Infrastructure &
Technology

OPTIONS FOR FUL
SERVICE
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Optimum Relative To Wh

 Least Cost

« Political Acceptabillity
 Best Service

o Water Quality
 Economic Growth

Each System Is Unigue
Not Fit All -- Key Is
Understanding Of Trad
Decisi
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Implement & Evaluate

Strateqic

Revise
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CASE STUDY: Des Moine
(DMWW)

Municipal Utility
«Serves 350,000 peo

Provides “contract’
communities

elowa Code § 28

o4 Basic levels o

sLevel 1 - Spe
o evel 2 - Wh

el evel 3 - Wh
Customer Ser

el evel 4 - Tot
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Town of Panora, IA & DM

*Panora,
eServ
Surf
*EXCE

Panora

*Nitra

*Emp
Syste

Rate

DMWW
and mate
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Xenia, |A Rural Water Distri
(Level 2)

eXenia Rural Wate

Completed i
*Today serve
*Treatment pl

*Purchasing
to demand gr

DMWW
*One of 5 whc

sAgreement i

|nitial co
anticipate

Metered
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City of Waukee, IA & DM

Options and Solutions

«City of Waukee provides w
«City obtains wholesale treate
«City analyzed its in-house meter re

«City determined that they could c

$120,000

$100,000
Annual cost of

meter reading $80,000 -
and billing

$60,000 -
$40,000 1

$20,000 A

$O -
City In-House



City of Windsor Heights, |
(Level 4)

Options and Solutions

City of Windsor Hel
people

*Since 1963 city ha
wholesale from DM

°[n 1989, to streamli
contracted with DM

*Water supply
*Meter reading
sInspections, pr
Annual engine
cAutomated ma

City receives signifi
same cost



Summary

e ASSESS system nee
Internal capacity

e Define the “Service

o ldentify strategic op

* Analyze options and
e Implement strategi

Evaluate and revise
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